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Lifelong Learning LLL ‘S SWe M

= LLL -necessary tool for achieving competitiveness and use new technologies

focused on knowledge based society (Prague Communiqué).

= universities to include lifelong learning within higher education

= great impactin achieving cross cutting goals of education.

= crucial role in meeting the needs of a labor market

= growing need for new competencies in a changing world.

= the universities were given the central role in strengthening regional development by
continuous upgrading of competencies and forming the knowledge alliances (2012
Bucharest Communiqué).




WP3 Activities and results

3.1. Introduction with LLL * Survey of water sector needs
courses for professionals in in WB

water sector in EU » Register of companies in the
3.2. Analyse of water sector field of WRM

needs for LLL courses in WB « Questionnaire prepared,

3.3 Development of trainings’ launched and analyzed
content and corresponding « Trainings’ material prepared

educational material

Needs assessment X SWe I'M

Collecting data on Stakeholders and Non Academic Sector

+ List of companies in the Water Sector

 List of authorities in Water Management Sector

+ List of NGOs interested and working in Water protection and
Water resources

Organizing the Round Table with Stakeholders and Non
Academic Sector
Information about SWARM activities and call for participation




Needs assessment 8 SWe I'M

First step in LLL implementation-widening access Fourthgroup of auestons:Tsning eod
« comprehensive survey of employees in the Water . s ca s of o asies cantuly and rto yousott ne you
sector in the Western Balkans was conducted. v s ey [heishe s

A total of 1,136 respondents participated in the

survey. The survey:

+ provided with data on the water sector
professionals,

+ level of knowledge among the participants,

+ self-assessment on their skills and
competencies,

+ participants selected based on the survey and in
direct meetings with local, regional and national

authorities in WB countries regarding WRM.

Institutional aspects (selficolleague)

Needs assessment i SWe '

Review of the stakeholders

Second group of questions: Inb Resporsibilities as regards fo Water Management in the
crganization e In your present position, what are your responsibilities for Water Resources Management?

‘You may tick more than one.

o In your presert position, how much Llime do you devole for carrying work related (o Water
Resourues Managernent?

@ Planning & Scheduling

@ Budgeting, Costing and other Financial Aspects.
® Field Supervision

@ Coordination & Meetings

@ Technical & Engineering Aspects

@ Training & Gapacity Buiding

@ Communication

@ staff Management, Gontrol

@ Public Interaction and Complaint Redress
@ Legal aspects

@ Enhancing Community Participation

@ Any Other
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Needs assessment o SWel'M
Awareness, Knowledge to Water Resources Management Policy

— EU Water Law, Policy or Strategic Plan

— Regional Water Law, Policy or Strategic Plan

.

@ Funy aware
@ Partiaty aware
@ Not aware

@ Fully aware
@ Partially aware
@ Not aware

— National Water Law, Policy or Strategic Plan — Integrated national policy/strategy/plan for land and water resources management

@ Fuiy avare
@ Parally avare
@ Notaware

@ Fully aware
@ Partially aware
@ Not aware

SWeI'M
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Needs assessment
Training needs

Fourth group of questions: Training Need

* Please read each of the abilities carefully and rate yourself and your
on the same on the basis of five point rating scale. (Five is the highes!
lowest)

Understanding WRM procedures (self/colleague)
1

@ Project Management
@ IT tools in managing water

[ ] E and C D
@ Water Supply Management

() and effluent

@ Groundwater management

@ River restoration

[ ] ing, E and

@ Water Sustainability and Development
@ Any Other, you wish to add

aspecls




Training preparation ‘S SWe M

* topics in the field of WRM
were defined,

 training material was
prepared.

* LLL helped improving
cooperation with
stakeholders

Co-funded by the
Erasmus+ Programme
of the European Union

G&' SWe ' Handbook for the training in WRM)




Training Plan ‘S SWe M

During the training participants will learn
about

Water as a scarce resource,

EU water policy under the Water
Framework Directive,

Water management and climate change
adaptation,

Wastewater treatment and reuse of treated
wastewater,

Flood and drought risk management,
Innovation in the water sector

Stakeholders’ satisfaction

General participant expectations Evaluation of trainers
My expectations were met retaonstip vicn aricioancs |
Examples
Tempo Quality of prepared material _
Scope of material NG
Manner of presentation IR

Overall impression I

4,86 4,88 49 4,92 4,94 4,96 4,98 484 486 488 49 492 494 496 498 5 502




Outcome fi‘.‘ SWe I'M

The participants have the following knwledge, skills and
competencies

« understanding on climate change and its impact on water
resources, and the EU Water policy

to apply the best practices in water saving and water use,
«advance techniques for water and waste water treatments,

*measures for adaptation to the climate change in the given
political framework.

The trainees have the competencies

» to develop a Strategic plan for water management in all levels
of administration as well in the companies in water sector




